
 

  
FISC Technical Action Group - Monthly Report 
 

TAG – Leadership 
Chair: Fiona Ewing, NSD 
 

Date of last meeting: 7 April 2016 

 

TAG Members 

Currently involved: 

Neil Thomas, Forest Safe 

Wiremu Edmonds 

Les Bak, Nelson Forests 

Hillary Bennett, Leading Safety 

 

Membership will change as work progresses; nominees welcome  

Chairs report 

CEO Leadership 

I have been working closely with Francois Barton and Frances Martin from the Business Leaders H&S Forum 
http://www.zeroharm.org.nz/ The work of the forum is closely aligned with the leadership aims of FISC and 
they are a key stakeholder in this workstream.  

 

Briefing meeting held with Robert Jones, CEO Fulton Hogan, for the Forestry CEO event on 20 April; further 
planning meeting held with Francois Barton and Frances Martin. 

 

Response to the event has been positive with 20 attendees currently confirmed. 

 

Frontline leadership 

I have had a number of conversations and meetings with Les Bak, Paul Olsen, Rowan Struthers and Hillary 
Bennett regarding front line leadership programmes 

 

I have had several discussions with Hillary Bennet on delivery of a work programme that she has developed 
called “bloody legends”. I am attending the first session in a programme being delivered at HNRG on 
Monday 9 May; my aim is to develop a case study for Safetree. 

 

Safety Culture 

I recently visited Blakely Pacific to review how they have implemented the Safety Culture Tree; the 
implementation has been facilitated by Neil Thomas and Wiremu Edmonds. The work that has been done 
has led to a sustained change in worker engagement and H&S performance of the crews involved.  

Meeting with Hillary Bennett on 8 and 9 May to discuss further. 

 

It should be noted that along with a reviewed and updated safety culture tool we will have to consider how 
to support the implementation of this programme in the industry as it is clear to me that the calibre of the 

http://www.zeroharm.org.nz/


facilitators is critical to the success of the programme. 

 

I will continue to liaise with Heidi Borner, Orange Umbrella, http://www.orangeumbrella.co/health-safety-
culture-assessment-risk-management/ to explore how we might learn from their experience in order to 
ensure and effective implementation of the forestry sector safety culture approach. Orange Umbrella have 
worked very successfully with a number of NZ companies and sectors to improve H&S performance and 
worker engagement. 

 

Liaison with other sectors 

Maintaining relationships with the electricity supply industry through their industry body, EEA (Electricity 
Engineers Association), and also recently presented to the ENA (Electricity Networks Association – CEO 
Forum). 

Contact also made with the Construction Safety Council. 

There are positive aspects of working with these other industry organisations as our industry faces the 
same challenges of working in a dynamic environment where our people are exposed to high risk activities. 

 

Summary of key points and 
actions 

 

  Business Leaders Forum and Forestry CEO Event 

 ‘Bloody Legends’ workshop (example of existing leaderships 
programmes available to the industry) 

 Safety culture evaluation, update and implementation 

  

Date of Next Meeting 20 April 2016 / 9 May 2016 

 

http://www.orangeumbrella.co/health-safety-culture-assessment-risk-management/
http://www.orangeumbrella.co/health-safety-culture-assessment-risk-management/

