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THANKS TO OUR
SUPPORTERS

Thanks to everyone who contributed to FISC’s work in 2017, 
particularly our funders – ACC and the Forest Growers Levy Trust. 
Thanks to all the individuals and organisations listed here, and 
everyone else who gave their time to support our work. 

If you’d like to get involved  
in FISC’s work in 2018  
contact: enquiries@fisc.org.nz 

Aaron Levack 

(WorkSafe), Alec 

Cassie (Wenita), Allan Laurie 

(Laurie Forestry), Andrew Widdowson 

(HFM NZ), Andy Warren (Rayonier Matariki), 

Barry Wells (Port Blakely), Beau Mallett (Summit 

Forests), Bill McCallum (FOA; HFM NZ), Bob Shirley 

(Summit Forests), Brendan Slui (Rayonier Matariki), Brent 

Searle (Harvesting & Silviculture), Brionny Hooper (Scion), Brook 

Eagle (RF Davis Logging), Brooke O’Connor (Scion), Bruce Easton 

(RMS NZ), Cam Eyre (NZ Forestry Ltd), Catherine Ross (Transpower), 

Chris Lindley (BraveGen), Colin Maunder (Timberlands), Dayle Filer 

(NZFM), Dan Gaddum (FOMS), Dan Wallace (NZRF), Dave Adams (Rotorua 

Forest Haulage), David Bristow (First Union), David Hilliard (JNL), David 

Wills (BM Services), Diego Rodrigues (ACC), Donna Clarke (Hauraki Logging), 

Doug Drucker (Pan Pac), Dylan Foster (JNL), Frances Martin (BookerMartin 

Communications), Frances Skilton (Tregaskis Brown), Francois Barton (Business 

Leaders’ Health and Safety Forum), Fraser Field (RMF), Gareth White (GW 

Logging), Gary Leslie (Northern Forest Products), Ged Terry (PF Olsen), 

Gee Dennis (WSNZ), Chas Hutton (NZFM), Glen Coleman (HFM NZ), Glen 

Mackie (FOA), Geoff Parsons (Hancock Forest Management), Graham Smith 

(NorthTec), Grant Dodson (City Forests), Grant Duffy (WorkSafe), Greg 

Lorkin (Pan Pac), Hamish Owen (Kohurau Contracting), Hillary Bennett 

(Leading Safety), Ian Jackson (NZFFA), Jackie Delaney (FISC), Jacqui 

Coyne-Apiata (Coyne & Co.), Jason Koia (Impact Forestry/JNL), 

Jason Sutherland (Independent Contractor), Jermaine Ormsby 

(GW Logging), Jim MacBride-Stewart (Competenz), Jo-Ann 

Pugh (WorkSafe), John Stulen (FICA), Julian Bateson 

(Bateson Publishing), Karen Tregaskis (Tregaskis 

Brown), Karl Bowman (Worker Rep;  

Rosewarne Contractors) 

Kevin Small 

(Transpower), Kevin 

Ihaka (FICA; FPS Forestry), Kevin 

Linton (Pan Pac), Kim Danz (GJ Sole), Kristy 

Kewene (Blackburne Group), Lee-Anne Duncan, 

Les Bak (Nelson Forests), Linton Winder (Toi Ohomai 

Institute of Technology), Louisa Jones (First Union), Malcolm 

Francis (ACC), Malcolm Wano (Shilo Silvi), Marcel van Westbrook 

(HFM NZ), Marcus Nalter (WorkSafe), Mark Brown (JNL), Mark 

Preece (Competenz), Mark Scott (WorkSafe), Matt Wood (Typeface), 

Merle Armstrong (WorkSafe), Mhari Clark-McCall (Project Manager), Mike 

Noble (Earnslaw), Mike Spiers (PF Olsen), Natalia Reid (FOA), Neil Thomas 

(Worker Rep; Forestsafe), Neville Muir (FICA), Nic Steens (PF Olsen), Paddy 

Penwarden (Hancock Forest Management), Paul Burridge (FOA; Summit 

Forests), Paul Gimblett (ACC), Paul Nichols (Rayonier Matariki), Paul Olsen 

(FICA; Olsen Forest Management), Paul Woods (Makerikeri Silviculture), Phil 

Taylor (Port Blakely), Phillip South (PPGS Logging), Prue Younger (Eastland 

Wood Council), Rebecca Brennan (WorkSafe), Richard Parker (Scion), Richard 

Stringfellow (Toi Ohomai Institute of Technology), Robert Green (Timberlands), 

Rob Prebble (LFITB Ltd), Robert Reid (First Union), Robert Stubbs (Stubbs 

Contracting), Robin Thompson (AFM), Rona Wheeldon (Olsen Forest 

Management), Rory Cobb (AFM), Rose Percival (Tregaskis Brown), Ross 

Davis (FICA, Log Lease), Rowan Struthers (HFM NZ), Sean McBride 

(JNL), Shaun Solomon (Goodman Logging), Steve Phelps (EIT), 

Steve Yeoman (Volcanic Plateau), Tim Grubb (Haunt), Tim Sandall 

(Pan Pac), Tony Gamble (Gamble Forest Harvesting), Tracey 

Campbell (Hasnz), Warwick Foran (FOA; Crown Forestry), 

Wayne Dempster (Rayonier Matariki), Wayne Milicich 

(Optimum Results), Wiremu Edmonds (Māori 

Rep; Tuakiri Ltd), Vivian Todd  

(BM Services).
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ABOUT US

FISC IS LEADING EFFORTS TO IMPROVE 
HEALTH AND SAFETY IN FORESTRY
The Forest Industry Safety Council (FISC) involves 
representatives of forest owners, forest managers, 
contractors, farm foresters, ACC, WorkSafe  
New Zealand, unions and workers.

Our goal

Our goal is to create a safe, sustainable and professional  
forestry sector, with zero fatalities and serious injuries. 

FISC’s creation was a recommendation of the 2014 Independent 
Forestry Safety Review. Our workplan is based on the 
recommendations in the Review. 

In addition to running workshops and hui, our www.safetree.nz 
website and Safetree NZ Facebook page provide ‘one-stop shops’ 
for health and safety resources specific to forestry.

By industry, for industry

FISC’s initiatives and resources are developed with significant 
input from people working in forestry. This is to ensure they are 
practical and meet the needs of the New Zealand industry. 

More than 73 people from forestry are involved in our working 
groups, while another 442 companies and individuals have been 
involved in testing initiatives and resources. 

The Council includes representatives of NZ Forest Owners 
Association, Forest Industry Contractors Association and NZ 
Farm Forestry Association. It includes representative for Ma-ori 
and workers, including one from First Union. See a full list of 
Council members at: www.fisc.org.nz/fisc.html.

Focus areas 

To achieve our goal, we’re focusing on:

Contractor and Worker Certification

Growing our Safety Culture

Improving Risk Management

Improving Leadership

Delivering to the Sector

OUR GOAL
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OUR GOAL IS TO CREATE A 
SAFE, SUSTAINABLE AND 
PROFESSIONAL FORESTRY 
SECTOR, WITH ZERO FATALITIES 
AND SERIOUS INJURIES.
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INCREASE IN PLANTING RATES 
BRINGS NEW CHALLENGES

FROM THE
CHAIR

FROM THE NATIONAL 
SAFETY DIRECTOR

2017 marked a major milestone for FISC and the  
forestry industry with the launch of the Safetree 
Contractor Certification scheme. Contractor  
certification was a key recommendation of the 2014 
Independent Forestry Safety Review. It follows the  
worker certification scheme launched by FISC in 2016,  
another recommendation of the 2014 Review. 

Promoting these initiatives will be a focus for FISC in 2018 
because they will only have an impact on injury rates if they are 
widely adopted by industry. Sadly, seven forestry workers died in 
2017 – the highest toll since 10 workers died in 2013. This rise in 
fatalities is a stark reminder that forestry’s safety problems have 
not gone away. 

Much of what FISC has achieved to date has been done in 
collaboration with the large-scale owners who together control 
about 70% of the wood production from plantation forests. 
FISC has had less interaction with the more than 14,000 forest 
owners who control the remaining production. Developing links 
with these small woodlot owners, particularly by working with the 
Farm Forestry Association, will be a focus for FISC in 2018. 

Another focus will be a third recommendation of the 2014 
Review, on the need to improve worker engagement, 
participation and representation, and to develop the existing 
trained health and safety representatives into a functioning 
network. Feedback from hui run in Gisborne during 2017 
confirmed our view that we have not yet delivered on this 
recommendation. We will be exploring the various ways we can 
communicate with forestry workers. One key initiative in this area 
is FISC’s Growing Our Safety Culture programme, which will be 
launched in early 2018. 

Finally, when assessing emerging risks for which the industry 
must be prepared, the Government’s signalled intention to 
double the annual planting rate over the next decade cannot 
be ignored. This will bring new entrants into the workforce, 
underlining FISC’s responsibility to support the new Silviculture 
Action Group. The goal of this Action Group is to produce 
a financially viable, sustainable, compliant and professional 
silviculture contracting workforce. Among other things, it will look 
at whether operating practices, some of them developed 20-30 
years ago, need to be re-evaluated in light of modern health and 
safety rules and thinking. 

So, while FISC has achieved some important milestones in 2017, 
there is still much work to do to achieve our goal of zero fatalities 
and serious harm. I look forward to your support in 2018 to help 
us move closer towards that goal. 

I would like to thank industry bodies, FISC Council and 
committee members, and FISC staff for their efforts in 2017. 

Dame Alison Paterson
Independent Chair, FISC

FISC’s 2018 work programme will focus on embedding 
existing initiatives, improving engagement with iwi and 
small woodlot forest owners, and looking into emerging 
trends including injuries during mechanical harvesting. 

We will work to achieve a high uptake of the Safetree Contractor 
Certification and Safetree Professional Forestry Worker 
Certification schemes. These initiatives will only achieve their full 
potential if they are supported and used right across the industry. 
They are ‘user-pays’, so it is essential that contractors value 
this investment in health and safety, and that forest owners and 
managers recognise contractors who make this investment. 

As part of our work to embed these schemes, we will establish 
an industry-led Certification Panel to govern and oversee them. 
We will also form partnerships with third party providers who will 
deliver them on behalf of FISC. 

We will work in a number of ways to improve engagement and 
reach. This includes holding workshops around the country to 
tell people about FISC’s initiatives, and to get their feedback 
on what else we should be doing. We will work with the Farm 
Forestry Association to raise awareness of these workshops, 
to encourage their members to attend. We will also work with 
the Association to raise the profile of the Safetree website and 
Facebook page, which have health and safety information 
tailored for forestry. 

We have talked to several groups about how we can improve 
worker involvement and representation, including with iwi and 
the Council of Trade Unions. We really value this input and will 
continue to listen to views and suggestions on ways to enhance 
worker involvement in health and safety. 

Importantly, we will launch our Growing our Safety Culture 
initiative, which aims to give workers a voice in health and safety. 
We had very positive feedback from forestry companies involved 
in the trial of this initiative, with Timberlands being so impressed 
with the results that it is running the exercise right through its 
business – from the people working the front desk, to those on 
the chainsaws, to the company’s board. 

To improve management of risks, we will engage with the 
industry to share lessons about how to best manage risks 
created by mechanical harvesting, and health and safety issues 
created by work pressures. We will also share lessons from 
the Learning Review project – which aims to improve the way 
investigations are conducted so more can be learned about how 
to prevent future incidents. 

In addition, we will develop resources to help the industry learn 
from ‘successful work’, as well as incidents. These resources will 
help forestry companies build high performing businesses that 
are safe, sustainable and professional. 

Thank you for your support for FISC in 2017 and I look forward 
to working with you in 2018. 

Fiona Ewing 
National Safety Director, FISC

We will launch our Growing our Safety Culture 
initiative, which aims to give workers a voice 
in health and safety

A FOCUS ON IMPROVING ENGAGEMENT 
WITH THE SECTOR AND WORKERS

While FISC has achieved some important 
milestones in 2017 there is still much  
work to do
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2017 MILESTONES

Certification

Safetree Contractor 
Certification

Launched this certification scheme for contractors.  

Safetree Professional Forestry 
Worker Certification

130 workers awarded certification.

Safety Culture

Growing our Safety Culture Successfully piloted this tool to engage workers in health and safety.

Risk Management

Risk management Published a guide on How to Manage Forestry Risks. 

Safety alerts Promoted four safety alerts, including some created by forestry companies.

Dashboard Improved the information in our How are we tracking dashboard.

Fatality data Began publishing WorkSafe information on forestry fatalities. 

Safe Start 2018 resource Developed this resource to use at 2018 Safe Start meetings.

Health Piloted an initiative to address body stressing injuries in silviculture.

Mental health Negotiated discounted access to Vitae Workplace Wellbeing Services.

Learning Reviews Published Alerts and guidance using this investigation technique.

Leadership

Senior leadership Ran a seminar for forestry leaders on improving contractor safety.

Frontline leadership Developed a Frontline Leadership Training programme to be piloted in 2018. 

Case study Published a case study on front-line leadership, with Hancock Forest Management.

Site visit resource Published great questions to ask when doing a forestry site visit.

Delivering to the Sector

Forest Industry Safety Summit Presented to 380 attendees on FISC’s work. 

Summit 2017 Workshops Presented four workshops on FISC initiatives, with registrations of 260.

Regional Workshops Held 17 regional workshops on key FISC initiatives attended by about 600 people.

Hui Held two hui in Gisborne attended by 120, in response to fatalities and injuries in the region.

Safetree website Revamped the site to make resources easier to find.

Growth in Safetree Safetree newsletter subscribers now 4278; Facebook followers nearly 2000.

Securing our future Business case and programme management developed. Funding secured from our government 
partners, WorkSafe and ACC, until end June 2019. Processes agreed for future funding.
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130 
WORKERS
were certified at the end of 2017

Safetree Professional Forestry Worker Certification has 
been awarded to 130 workers. 

Certification provides an on-the-job assessment of the 
competency of workers doing two high risk tasks: tree felling  
and breaking out. It confirms that the worker’s skills are up-to-
date and that they are able to work safely and professionally.

That means they are doing what a WorkSafe inspector  
would expect to see and know how to protect themselves  
and their workmates. 

Free online tools are available on the Safetree.nz website to help 
workers prepare for the assessments. These include an updated 
competency tool for breakers out. 

Competenz has been engaged to run the certification process 
on behalf of FISC. The scheme is governed by the Certification 
Governance Panel. 

130 workers were certified at the end of 2017. This is an 
encouraging start, but we still have some way to go before we 
can be confident that all our workers have the current skills that 
they need to work safely. 

The Safetree Contractor Certification scheme was 
launched in October 2017 and, by December 2017,  
98 contractors had registered their interest in  
becoming certified. 

Certification provides an opportunity for contractors to have their 
professionalism publicly recognised by the industry. It sets a 
benchmark that health and safety systems can be assessed to, 
and assists contractors to improve their performance. 

For forest owners and managers, certification provides an 
assurance that their contractors are competent to do the job. 
For workers, it will lead to improved health and safety and 
employment conditions.

CONTRACTOR CERTIFICATION 

OUR WORK

WORKER CERTIFICATION 
The certification scheme was designed in consultation with the 
regulator, WorkSafe, and with extensive input from the industry. 

Eight contracting companies took part in a pilot of the scheme 
during 2017 and their feedback was used to make improvements 
before the launch. 

Twenty auditors have been appointed to undertake the on-site 
assessments. A Certification Governance Panel will oversee  
both contractor and worker certification.

Brett Erni from Erni Logging gets his certificate from Matt Croft, Rayonier Matariki Forests and Fiona Ewing, FISC

Certified 
Contractor

98 
CONTRACTORS 

registered interest in certification at end  
of 2017
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During the year we developed and piloted the Growing 
our Safety Culture programme, for launch in early 2018. 

The programme aims to help forestry businesses find out what’s 
really going on with health and safety in their teams. It involves 
a culture survey that identifies strengths and weakness, then a 
facilitated session where teams can work on ways of improving 
health and safety. 

RISK MANAGEMENT
Learning Reviews 

Five incident reports that use the Learning Review 
approach to investigations have been completed 
by Scion. These reports are being turned into Alerts 
and posted on the Safetree.nz website. A guide on 
how forestry companies can use the Learning Review 
approach to improve their own investigations has also 
been published. 

The Learning Review approach was initially developed 
by the US Forest Service to better understand the 
‘context’ surrounding an incident. Understanding the 
context gives companies more information that will help 
them avoid similar incidents in future. 

Risk management guide

A guide on How to Manage Forestry Risks was 
published in March 2017. The booklet runs through the 
main types of forestry risks, includes a four-step plan 
for managing risks, and provides examples of practical 
methods to assess and manage risk. It is designed to 
help forestry companies keep their people safe and meet 
their legal duties. 

Health

A pilot to address body stressing injuries in silviculture was held 
in Nelson in November and 37 people attended these sessions. 
The results of the pilot are still being evaluated. However, the 
programme has already been picked up by one forest owner 
manager who attended the training.

FISC negotiated an arrangement with Vitae Workplace Wellbeing 
Services that means forestry employers can access counselling 
services for employees at a discounted price. This service is useful 
for employers who might recognise that a worker needs help, 
but who might not know how to help. The service is paid for by 
employers and can only be accessed with the employer’s approval. 

SAFETY CULTURE 
During 2017, the programme was piloted by nine forestry 
companies covering 31 crews and seven groups of employees  
– 364 workers in total. The response to the pilot was very 
positive – with one participant now rolling the programme out 
across its entire business – including the board. 

Trained facilitators are now in place to help run the programme. 

What people are saying about the programme

  “ We saw the FISC safety culture programme as a great 
mechanism to initiate and develop our safety dialogue. We 
started with a successful pilot and have since engaged the 
culture team to facilitate the exercise throughout all roles in our 
business. This includes the people on our front desk, the people 
operating chainsaws and yellow machines, as well as those 
around the boardroom table.”

Robert Green
CEO Timberlands

Safetree’s How are we tracking? dashboard

70

INJURIES TO WORKERS
TRENDS & ACTUAL INJURIES HOW DO WE COMPARE HOW ARE WE TRACKING?

FORESTRY VISITS AND NOTICESFATALITIES

RESULTS TO END DECEMBER 2017 FISC ACTIVITY

OUTCOME OF WORKSAFE ACTIVITIES

Rolling average last four quarters

Rolling average last four quarters

Rolling average last four quarters per 1000 workers

fatalities in 

the  year 
Dec16 – Dec177

companies 

begun 
certification 

process

registered to 

get info from 

www.safetree.nz4278
worker 
competency 

certificates 

awarded130

HEALTH AND SAFETY PERFORMANCE OF THE 

NZ PLANTATION FORESTRY INDUSTRY DECEMBER 2017

Source: WorkSafe/MPI/FISC. Injury data in this dashboard is based on ACC claims where someone receives a period of weekly compensation within a quarter. This data lags by 6 months due to claim processing time.
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15.5% 
rise in injuries per 

1000 workers

6.5% 
drop per 1000m3 

roundwood production

TREND – CHANGE SINCE 

LAST YEAR

 RESULTS TO END JUNE 2017

M

Alerts and statistics

Safetree provides an important mechanism for the industry to 
share lessons from investigations/incidents. In addition to the 
alerts published as part of the Learning Review initiative, we have 
published alerts from forestry companies and machinery providers. 

We have also begun publishing information from WorkSafe, as it 
comes to hand, about forestry fatalities. 

Our How are we tracking performance dashboard was  
updated during the year to include more accurate information 
about injury trends. The dashboard also includes indicators to  
measure improvements in safety, such as the number of  
workers being certified. 

Safetree also publishes IRIS reports, compiled from incident 
reporting by 35 forestry companies and providing information 
about the type, frequency and severity of incidents, to help 
identify key contributing causes.  

We saw the FISC safety culture programme 
as a great mechanism to initiate and develop 
our safety dialogue. We started with a 
successful pilot and have since engaged 
the culture team to facilitate the exercise 
throughout all roles in our business...

Crews working for Timberlands test drive the 

Growing our Safety Culture programme.
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LEADERSHIP
Senior leadership 

In September FISC ran a seminar on contractor safety for 
forestry leaders that included a presentation from senior 
executives at Transpower. Transpower shared the story of 
how it struggled to improve the safety performance of its 
painting contractors. Improvements only came after it changed 
the commercial arrangements the painters worked under – 
arrangements that had been undermining safety. These changes 
included extending the length of contracts to give contractors 
better security and trusting contractors to come up with their 
own ways to improve safety. 

Frontline leadership 

Piloting training programme: We worked with Learning Wave to 
develop a Frontline Leadership programme suitable for forestry. 
We will run regional pilots in Gisborne, Whangarei and Balclutha to 
test the programme, before evaluating and refining for further roll 
out in 2018. Initial feedback from the pilot has been very positive.

Case study: We also published a video and written case study 
involving Hancock Forest Management. In this case study the 
company’s management and workers talk about the benefits  
of initiatives Hancock put in place to improve culture and 
frontline leadership. 

DELIVERING TO THE SECTOR 
FISC promotes its initiatives and resources in a variety  
of ways, in order to reach as many people within forestry 
as possible. 

Events

Forestry Industry Safety Summit 2017: FISC used this event 
to promote our key initiatives. The National Safety Director did 
a presentation to 380 people attending the Summit on FISC’s 
key initiatives. FISC also ran four workshops on these initiatives 
– certification, risk management, safety culture and Learning 
Reviews. There were more than 260 registrations at these 
workshops. Hard copies of FISC’s Risk Management guide and 
some other resources were also distributed at the event. 

Regional workshops: About 600 people attended 17 regional 
workshops run between August and September. These workshops 
raised awareness of FISC’s initiatives and resources. They were 
run in Stratford, Masterton, Napier, Gisborne, Kaitaia, Whangarei, 
Wanganui, Rotorua, Tokoroa, Taupo, Greymouth, Kaiapoi, Timaru, 
Balclutha, Invercargill, Blenheim.

Hui: Following fatalities and serious injuries in the region, two hui 
were run in Gisborne in September and November. These were 
attended by 120 people. Feedback on how FISC can support 
improved health and safety was captured at both events. This 
reinforced our focus on good risk management, effective worker 
engagement and improving worker health. 

Website and social media

FISC delivers safety information and resources through its 
Safetree.nz website, Facebook page and fortnightly newsletter. 

During 2017, visits to the website totalled nearly 18,000, with 
just under 9500 users visiting the site at least once. The Safetree 
Facebook page had nearly 2000 followers, many of them forestry 
workers and their families. Subscribers to the Safetree email 
newsletter – who tend to be managers, foremen and people in 
safety-related roles, rose to 4278.

During the year the Safetree website was improved when a 
Resources section was created that enables users to easily 
search for topics and types of information they are seeking. 

News media

The National Safety Director was interviewed by news media 
on several occasions and asked to comment on incidents, 
fatalities and industry efforts to improve health and safety. FISC 
also supplied several columns to industry and safety-related 
publications on initiatives to lift the industry’s safety performance. 

Helpful questions to ask on a forestry visit

One way to find out if workers have what they  
need to work safely is to go on site and ask open, 
non-threatening questions like:

Tell me about a time when your work was 
difficult? Uncomfortable? Slow?

What bothers you about the job?

What solutions have you come up with to make 
the job better?

What can we do to make that solution even 
better?

What does the best crew look like? What do they 
do? How do they work?

What it is about your workmates that makes them 
good to work with?

How do we help you to get the right resources  
for the job?

Can you tell me about the best clients/customers/
suppliers you work with?

Can you tell me about the ones that are difficult  
or frustrate you?

4278 
PEOPLE
subscribed to the Safetree newsletterWe worked with Learning Wave to develop  

a Frontline Leadership programme suitable 
for forestry. 

Safety II resource

In March we published a fact sheet on Safety II, a new 
approach to health and safety that focuses on learning 
from everyday work. The fact sheet included good 
questions leaders can ask on site visits to help identify if 
workers have what they need to work safely. This includes 
the right equipment, work methods and work environment. 
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