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FISC Projects funded by the FGLT – October update

Update

Regional workshops F2F engagement to socialise the work of FISC Project completed.  Further workshops planned for 2020

Safety culture phase III 
(Growing Our Culture)

BAU - operationalise GOSC and increase 
uptake in the sector 

Certification - 
management and 

reporting
BAU certification process, funded as a project

Development of further specific questions sets to assist with Forest Owners 
and trucking operations. Scope work updated. 

Increase of activity via System Manager

Project summary

Start: Jun2019
Finish: Aug 2019

Start: Ongoing
Finish:

Start: Ongoing
Finish:

Certification  Panel BAU certification process, funded as a project Start: Ongoing
Finish:

Increased activity. Recent dispute and rulings. 

Certification - worker BAU certification process, funded as a project Start: Ongoing
Finish:

Review of Safetree Worker Certification  initiated. Assesor meeting 
arranged.

Certification - contractor BAU certification process,  funded as a project Start: Ongoing
Finish: Focus on auditor capability and new modules. Auditor meeting arranged.

KYND Phase II Implement the KYND trial Start: Jul 2019
Finish: Dec 2019

Project is progressing.  PM has advised has had some delays caused by 
staff shortages but these shouldn’t impact the target delivery.

Project initiated. Initial scoping of most immediate improvements to data 
collection being developed. 

IRIS data collection 
improvements

Improve the data capture of forestry incidents in IRIS 
and analysis to identify causation trends

Start: Feb 2019
Finish:  Dec 2019
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Update

Forestry Charter
Develop and update the Forestry Charter.  

Engage key stakeholders participants to get a 
wide industry commitment

Opening discussion with MBIE Construction Accord team, as well 
Business Leaders Health and Safety Forum. 

Commission research to model the economic 
drivers around good safety performance in 

sector

Proposals received from two reputable vendors. Currently being 
assessed.  

Risk - Safety in Design
Develop forest infrastructure Safety in Design 

guidance to resource preventitive and 
sustainable risk controls

Review of existing guidance (roads, skid sites etc). Project timeline and 
initiation to be developed. 

Risk - Steep Slope 
Harvesting

Develop guidance and training for machine use 
on slopes steep slope harvesting

TAG group established and being led by Wayne Dempster. Industry 
consultation has begun with meetings held. 

Project summary

Start: Mar 2020
Finish: Jul 2021

Start: Oct 2019
Finish: Sep 2020

Start: TBC
Finish: TBC

Start: Aug 2019
Finish: Jun 2021

Sustainable model for 
FISC

Develop a sustainable business model for 
FISC

ACC funding will end in June 2022 and is unlikely to be extended due to 
the funding model. Terms of Reference to be developed. Start: 2020

Regional Ambassador / 
Toroawhi phase II

Take the learnings from WorkSafe funded 
Toroawhia pilot and role out across NZ

Start: 2020
Finish: 2022

Project Initiation Document to be developed. The timing is dependent on 
the Toroawhi pilot. 



Start: Aug 2019
Finish: Mar  2020

Start / FinishFunding Project

FISC Projects funded by Worksafe Funding Agreement- October 2019 summary

Update

Project being led by WorkSafe. Job description has been finalised and the 
job has been advertised.  

Project summary

Safetree Conference 2020 Keynote speaker has been secured. Draft programme developed. To be 
held in conjunction with FICA. Aiming for 150-200 participants. 

The annual Safetree Conference will be run 
in Wellington March 2020

Start: May 2019
Finish: Dec 2020

Toroawhi / Regional 
Ambassadors Co-design

WGPR TAG transitioned to WorkSafe co-
design team

This project carries on from the three public workshops run by SCION in 
2019. Funding from WorkSafe finalised and spending approved by the FISC 

Council. 

Start: TBA
Finish:

Masterclass learning 
reviews

Establish a masterclass network of learning 
reviewers to increase the quality 

opportunities

4

Participants to be determined in conjunction with FICA. Funding from 
WorkSafe finalised and spending approved by the FISC Council. 

Start: Nov 2019
Finish: Apr 2020

Frontline Leadership and 
Team up courses

An extension of the courses developed and 
run by Learning Wave in 2019

Options around case studies to be discussed at meeting 31 Oct. Funding 
from WorkSafe finalised and spending approved by the FISC Council. 

Start: Feb 2020
Finish: Jun 2020Case Studies Delivering industry stories to stakeholders
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